City of Portage
Public Library Board
Portage Public Library, 253 West Edgewater Street
Sanderson Room
Tuesday, April 8, 2025
Minutes

Members Present: Vice-President Judy Eulberg, Secretary Eleanor lVIcL'eish Treasurer
Brad Conrad, Dr. David Gregory, Kerry IVIery, Kallie Schultz Chenda
VanderSchaff Klay Vehring

Members Excused: President Karl Kindschi

gk‘- .

Others Present: Debbie Bird, Library Dlrect%,;ﬁnn Vi
and Technology Coordma@ v

1. Call to Order
Meeting called to order by Eulj;)erg 12:00 p.

2. Roll Call

Motion by Gregory,\:\, ond |

minute Sﬁg&;@senteﬁ% ofii

g,&

n of Mumc:pal claims (230)
mumg education; costs will most!y be relmbursed

more camera%
of $37,287. 14‘a%p
b. Dlscussmn andlpwgg ible action of Library restricted funds claims (231)

None to report. w

c.Discussion and possible action of Memorial funds claims (232)

Memorial books purchased. Motion by Vehring, second by Gregory fo approve March
2025 claims of $55.12 as presented. Motion passed.

d.YTD expenditures




10.

25% of year elapsed with 25.7% paid. Most of SCLS’s contractual fees have been
paid. Large print shelving for the library’s Main Street project may need to be pur-
chased using Fund Balance.

e.Quarterly wrap-up

City Finance Director Becker revised library’s December report to show final (and
more accurate) remaining fund balance. Last payroll was paid out in both 2024 and
2025. Becker warned that the final Fund Balance figure will not be completed nor-
mally, until June each year.

Director’s Report
a.National Library Week

April 6-12 is National Library Week. Staff pic Facebook. Five activities

b.Volunteer Appreciation
Volunteer Apprec:latlon Celebration will b

¢.Looking ahead
Ben Pennewell & Owen Lusch

ﬁmay become an mcreased fo-
library i is ‘Bvolving rapidly. It is fundamen-

fundlng gl% %5
Institute for’ Mj ary Serwces could affect some Ilbrary services currently
/One o be in a “wait and see” mode. More school age children are
lub which means fewer are attending library programs.
Grades K-5th may mbined into one group. Homeschool science-related pro-
grams, animal programs for all ages, Toddler Tuesdays, Music Together and technol-
ogy programs are well-attended. The library has a great relationship with Portage
schools and with the Department of Education also experiencing cuts, the library may
play a more integral role in supplying materials for teachers and children. =

Unfinished Business
None.

New Business




1.

12.

13.

None

Public Comment
None.

Next Meeting Date & Time: May 13, 2025 - 12:00 p.m.

Adjournment: Eulberg adjourned the meeting, 1:20 p.m.

Submitted by: Eleanor McLeish/Director Bird -

Date approved:




