City of Portage
Public Library Board
Portage Public Library, 253 West Edgewater Street
Sanderson Room
Hybrid (Zoom and In-Person meeting)
Tuesday, September 9, 2025
Minutes

Members Present: President Karl Kindschi, Vice-President Judy Eulberg, Secretary Elea-

Members Excused: Kerry Melby

Others Present: Debbie Bird, Library Dire

nor McLeish, Treasurer Brad Conrad, G erlda Barlow, Dr. David Greg-
ory, Kallie Schuliz, Klay Vehring,

Call to Order P
Meeting called to order by Ki

Roll Call

ckmariFZimmerman Plumbing to replace water fountain,
t of men’s bathroom mirror, training and insurance costs

& Safe for key for b‘h’ s entrance door were discussed. Motion by Vehring, second
by Schultz to approve August 2025 claims of $43,147.85 as presented. Motion
passed.

h.Discussion and possible action of Library restricted funds claims (231)

AWE Learning station was replaced in children’s department. Motion by Vehring, sec-
ond by Eulberg to approve August 2025 claims of $3,584.83 as presented. Motion
passed.

c.Discussion and possible action of Memorial funds claims (232)
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Large print materials. Motion by Barlow, second by Conrad to approve August 2025
claims of $553.79 as presented. Motion passed.

d.YTD expenditures

67% of year elapsed with 64.2% paid. Staff vacancies helped balance the budget to
date, even though staff turnovers cost the library more money in training, cost City Hall
more money in payroil and paperwork and patrons and staff are impacted by the
pinch.

Director’s Report
a.Patron suspension
A patron was permanently suspended from the li

b.Staff hour adjustments on Saturday
Saturday staff hours were adjusted from

¢.No smoking on premise .
No smoking on library premise

er prmecté‘v’a?d staff training
» X‘gf'gf“?rga\rgd é%( age School District work together well.
¢ resh P%jéct will be arrlvmg to better dlsp[ay large

for 10% of operatin et, at least $28,697.21 is left in fund balance.

b.Discussion and possible action on 2026 library budget
Numerous service calls are being completed during 2025 budget. Many unknowns ex-
ist as to City budget planning.

1. Discussion and possible action on new cleaning option and/or
maintenance options 2026
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10.

Maintenance person resigned. Position will remain open at least to the end of
this year. Discussion ensued as to new cleaning and maintenanceoptions for
2026 budget. Four quotes were received and evaluated for cleaning services.

2. 2026 director’s goals revisited
An increase in circulation clerks’ pay of $1.00/hour is a priority for 2026. New
A/C unit 2027 Capital Improvement Plan.

New Business
a.Report from Planned Giving Committee
Quarterly report presented and discussed. Current

f return is 7.87% YTD.

b.Discussion and possible action on Disast
People look to the library for aid and suppo;

Pl ng Toolkit
when disasters occur. Director will work

Public Comment
None.




