
Coluinbia Couuty Library S1'stem Board
ACTION PLAN 20I9

Fridar'-.Ianuarr' 18. 2019 at the Wvocena Public Librarv in Wl'ocena*
r Discuss annual report to the Colurrtria County Boarcl

. Suppofi Library Lcgislative Day events

o Select County [.rllrary Advocate o['the Year
r lrinalize prograrn for March meeting
r Elect Officers ibr 20 L 9

Fridav. Nla{ch 15. 2019 at the Columbus Public Librarv in Columbus
r Annual joint rneeting rvith Columbia County [brary'drrectors
r Final approval lbr the amual report to be submltted to the Columbia County Board of Supervisors

. Facilitate advocacy rvith library boards, the county board, municipai and totvnshp boards

r Announce the County Library Advocate of the Year

Frirlar. Ntar' 17. 2019 at the Jane Nlorgan Nlemorial l,ibrarv in Cambria
. Colun-rbia County Library Board Systeur mernbers set library visitation scheclule

o Continue to rvork ou colnlnunication rvith County Boarcl supen,isors, tou,nship boald members, legislators and

municipal otllcials
. Begin colutty library budget discussion rn cooperation rvitli library directors
. Revieu, and update as necessary CCILBS brochure and onliue itrlbrmatiort

F ridar, Julr' 19, 2019 at the Lodi Woman's Club Public Librarv in Lodi
r Facilitate contact rvtth rnunicipal and torvnship boards
. Revierv Action Plan 2019 for compliance and adiust as llecessary
o F-inaiize counry library budget recorrulendation to the Colurnbra County Finance Cominittee

Fridal. September 20. 2019 at the Aneie !V. Cor Public Libran'in Pardeeville
o CCLSB secretaly sends press the annuai report higirlights
. Discuss presentation of count;- iibrary budget recommeudation to tlre county tlnauce conuuittee

. Prepare to solicit non-iinations for County l.ibrary Advocate oi'the year

f'ridar'. November 15. 2019 at the Portage Public Librarv in Portage
r Sencl thanks/aclarorvledgernents to County Board sripervisors. tou.nship board t-uetnbers, legisiators and municrpal

officials
. Recomnrend CCI-SU appointments as necessary
o Revierv and update CCLSB Actiotr Pian tbr 2020
. Send updated infbnlation to county library drrectors, CCI,SB ruembers and post updatecl intbrrnation online

GOALS for 2019:
1 . With adequate funding support. the ter Columbia Countv libraries ri,ill lbcus on beurg centers of inforrnation. education.

technology and community engagement.
2. Witir aclequate funding, the Columbia Count.u- Library Systerll Board rvill strive to ensure that libraries cau maintain regular

hours and rvill rneet the increasing service needs of diverse populatir.-rns and geueratrons, including u,orkforce developnlent.

3. With adequate funding, support the county resource iibrar,v IPortage Public l-ibrary]. enabling the director to provide

consuftation to count,v libraries, acin.rinistrative support and research tbr the CCLSB, atrd access to tutor.colll (oue-ou-

one educational and career assistance) tbr al1 Coh.unbia Cor.rnt,v residents.

4. The Colurnbia County Library Systern Board rvill continue to identrfy and ackrtorvledge inclividuals and

organizatiotrs thzit parlner rvith their libraries to create qLrality educational experiences firr their cotntltutiittes.

*N4eetingsbeginprompttya1 9:00Alvl. Incaseofinclement'uveiither.andifareaschoolsarecloseci,thePortagel-ibrary
director (CCLSB resource librarian) rvill postpone the meeting ancl reschedule one \\,eek later.


